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Greetings from the Chairman of the Board
and the Chief Executive Officer
Chairman of the Board Letter
Greetings:
It is my pleasure to once again pen this letter from the
Chairman of the Board for our annual report.
It takes a community to run an airport. There are more
than a dozen organizations working at the airport to
create a seamless experience for the air traveller. That
is a lot of touch points.
Some of these organization are very obvious to us,
such as being dropped off in a taxi, checking in with
our friendly air carriers, meeting CATSA as you go
through security, or taking a break at Budley’s bar
while your flight is being readied.
But this is only part of the picture, because there
are a lot of organizations working behind the
scenes as well: NAV Canada making sure the flight
path is safe; our airport technicians keeping access
ways and runways clean and clear; emergency
response workers on the sidelines, ready to respond
at a moment’s notice; and engineers making sure
everything is up to code, just to name a few! All of
these employees and organizations partner and work
together to ensure safe, comfortable and efficient
service for our community members and our air
travellers.
Last winter was the most challenging ever
operationally with major back-to-back snowstorms
and other bad weather that never seemed to
stop. When I think about it, I still shake my head in
amazement how everyone, and I certainly do mean
everyone, from our staff to our service partners at
the airport pitched in with endless hours of effort –
including numerous all-nighters – to keep the airport
open and services operating.
It takes a community to beat back winter, and our
airport community did it!
Speaking of our air travellers, it is pretty obvious that
we would not have an airport without them. I like to
think – and our numbers support this – that we have
earned the confidence of travellers because they are
making the decision to fly to or from Charlottetown
Airport.

It is a testament to air traveller confidence in and
comfort with Charlottetown Airport that passenger
traffic this past year essentially matched the prior
year’s travel boom brought about by the 2014
Charlottetown Conference celebrations.
Our new flypei Travel Stories campaign this year has
attracted a lot of attention and reflects the diversity
of air travel from Charlottetown. Islanders have shared
their personal travel stories and highlighted their
most memorable experiences. We will continue to
add to these stories throughout the coming year and
encourage all Islanders to connect with us through
our Travel Stories page on our website.
At Charlottetown Airport we offer convenience; we
offer timely connections; we offer easy access; and
we offer top-notch service. Thank you air travellers,
and it is a priority of mine that you will never be taken
for granted.
Speaking of community, our airport family is always
working to give back. They came together to host the
third annual flypei Runway Run. All told, almost 300
people laced up their sneakers and raised $3,000 for
Habitat for Humanity PEI.
And it is important that we acknowledge the
government partners in our airport community. These
partners recognize the key role that Charlottetown
Airport plays in the provincial economy and support
our efforts in numerous ways. It doesn’t go unnoticed.
It takes a community…we should all be proud of our
Charlottetown Airport community. I am. And thank
you.
Sincerely,

Shaun MacIsaac, Chairman
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Chief Executive Officer Letter
Hello:
It’s early March as I draft my annual report letter to you; we’ve
rounded the corner on winter and we’re headed for spring.
I can hardly believe what a difference this winter has been
compared to last winter! Last winter was really tough and I can’t
say enough positive things about how everyone pitched in on
many difficult days to make sure that Charlottetown Airport was
“open for business.” Hats off and kudos to everyone!
Safety is a top priority at Charlottetown Airport and tough
operating conditions really push the limits of safety training
and safety alertness. You can’t be reminded too often about
safety and we’re pleased that Charlottetown Airport employees
and our service partners participated in the first ever Canadian
Airports Safety Week. All-in-all, the week was a great
opportunity to reinforce the importance of a culture of safety for
everyone.
In 2015 we had 316,628 total air traveller movements through
Charlottetown Airport. That performance was on par with our
record breaking year in 2014. Given that 2014 was a special
celebratory year for Prince Edward Island, our air traveller
numbers in 2015 reflect strength in tourism, business and
Islander leisure travel.
That strength looks to be continuing into 2016, with seat
capacity up overall by more than 15 per cent. That increase is

due, in part, to a new partner, Air Canada rouge™, who will begin
non-stop service, twice daily, between Charlottetown and Toronto
during the summer travel season.
More and more, leisure travellers are opting for the time savings
that are possible with air travel. We are pleased to have Air Canada
rouge™ on board connecting Prince Edward Island with one of our
top travel markets - Toronto.
Air traveller convenience and time savings are also reflected
in the success of WestJet’s new direct seasonal service from
Charlottetown to Orlando that began in December and runs
through April in 2016. Our research showed the demand potential,
WestJet stepped up, and Islanders have responded.
I’d like to take this opportunity to mention a milestone of one of our
key partners, WestJet, who celebrated their 10th anniversary last
June servicing Charlottetown. Your team brings a great energy to
our airport community. Thank you for doing business in our market
Lastly, Charlottetown Airport Authority recently commissioned
a new economic impact study. With 681 full-time equivalent jobs
in 2015 linked to airport operations, $36.5-million in wages and
salaries, and a $115-million contribution to the provincial economic
gross output, the study once again confirmed the important direct
economic impact that the airport has.
I say direct economic impact because these numbers do not
reflect the significant economic impact of visitors who fly to Prince
Edward Island and spend money here. That’s estimated at another
$92-million in provincial economic gross output. If Prince Edward
Island did not have the competitive and convenient airport that it
has, tremendous economic dollars would be lost simply because
travellers would choose another travel destination.
It takes a community, a strong community, to make an airport
successful. And we certainly have a fantastic airport community.
Thank you.

Sincerely,

Doug Newson, CEO
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Keith Panton
AIRPORT MAINTENANCE TECHNICIAN
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Business
Planning
Charlottetown Airport Authority embarked on a
business planning process in 2012 to define what
success will look like over the next five years. This
process sought input from airport stakeholders, looked
at the challenges the airport faces, and identified
opportunities for growth. Working closely with other
stakeholders and partners we developed a new road
map for the future. The following is an outline of our
new strategic direction.

Mission
Prince Edward Island’s gateway to the world and
catalyst for economic growth

Guiding Principles
Safety and Security First

We put people first, and our number one priority
is the safety and security of every passenger and
employee and of our facilities.

Service Excellence

We strive to deliver positive experiences for
our passengers, tenants, partners, and other
stakeholders.

People-Oriented

We work together to foster an open and cooperative
environment that encourages professional
development, teamwork, communication, and mutual
respect.

Valued Partnerships

Vision

We value partnering with community, business, and
government for the benefit of the Airport and our
province.

Inspiring pride and ownership in Prince Edward Island’s
airport

Results-Oriented

We strive to be innovative in our thinking and
approaches, turning challenges into opportunities
and focusing on achieving optimal results for the
Airport.

Responsible Stewardship

We are transparent and accountable to all
stakeholders, managing our finances and
infrastructure prudently and continually seeking ways
to protect the environment and the future viability of
Prince Edward Island’s Airport.
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Strategic
Priorities

The Airport Authority will address the five key strategic priorities and goals for
continuing to grow the number of passengers flying to and from PEI, working towards
our vision of inspiring pride and ownership in Prince Edward Island’s airport.

Enhanced Air Service

GOAL 1:
Maintain existing air service and
aggressively pursue growth

Exceptional Passenger
Experience
GOAL 2:
Deliver the best small airport
experience

Engaged Island
Community

GOAL 3:
Engage the Island community in
ownership of the Airport

Sound Financial
Management

GOAL 4:
Continue the tradition of strong
financial management

Organizational Excellence
GOAL 5:
Foster a safe, healthy, and
accountable work environment

9

Jason Lindsay
DIRECTOR, ENGINEERING & FACILITIES
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Adam Saunders
CANADA BORDER SERVICES AGENCY
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Marketing & Business Development Review
Air Service

With 316,628 total air traveller movements in 2015,
passenger traffic was just about on par with the record
setting year in 2014.

would continue to serve the Island daily in the late fall and
winter months. This increase in capacity to Toronto, coupled
with a flight time change, provided Islanders with more
connection options on a year round basis.

Air Canada continues to be the main service provider to
Charlottetown Airport with daily year-round service to
Toronto, Montreal and Halifax and seasonal non-stop service
to Ottawa.

In addition, WestJet announced seasonal weekly service
direct from Charlottetown to Orlando. This new service
began in December 2015 and will run until late April 2016.

In 2015, WestJet provided twice daily service to Toronto
in the summer to meet the needs of the Island’s tourism
industry and then for the first time announced that they

Sunwing Vacations provided Islanders with the option to fly
direct from PEI for their southern vacation by offering a 13week service to Holguin, Cuba.

12

Charlottetown Airport | 2015 Annual Report

Victor Bremner
COMMISSIONAIRE
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Marketing

In an effort to instill pride of
ownership of our Airport and
encourage Islanders to travel we
aim to communicate the value
proposition of flying from PEI in the
hopes of encouraging more people
to travel from their Island airport.
The Airport’s new multi-media
campaign in 2015 featured Islanders
who are travelling around the world
highlighting their unique stories
about why they love to travel. This
campaign featured Islanders on
adventures in exotic places: a band
taking their show global, a runner
accomplishing her fitness dreams
in NYC, and a Habitat for Humanity
volunteer travelling to build homes
around the world. These unique
travel stories are featured on
www.flypei.com.

The Airport also ran two radio
promotions with airline partners
WestJet and Sunwing Vacations.
The WestJet promotion ran
in the fall to promote the new
direct service to Orlando building
awareness for the launch of the
new weekly flight in December. The
Sunwing Vacations trip promotion
aimed to promote to Islanders
that they can choose to fly from
Charlottetown for their winter
southern vacations. There is a
growing travel segment of people
wanting to escape south and we
want to promote the convenience
of using our Island airport. Both of
these promotions were successful in
raising awareness of Charlottetown
Airport and generating interest in
travel. More than 10,000 Islanders
entered contests online and we

continue to communicate with
them through our quarterly
E-traveller newsletter.
In 2015, the Airport continued to
engage with the community by
using social media as a marketing
medium, which included posting
messages, promoting flights
for air carriers and highlighting
destinations we serve directly
from PEI. The Airport social media
audience has increased significantly,
reaching over 20,000 people on
both platforms. Our social activities
have been very successful in
linking the Airport with consumers
and building on our positioning
that Charlottetown Airport is a
convenient choice for Islanders.
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Operational Review
The Operations team is responsible for keeping the runways clear, inspecting and repairing equipment, maintaining the airport
grounds and terminal buildings, maintaining Charlottetown Airport Authority’s fleet and ensuring compliance with Transport
Canada’s safety & security requirements.
A number of safety and security initiatives were implemented, including a new system for document control, an updated
Hazard Registry for the Safety Management System and an updated Airport Incidents & Safety Management Reporting
System. All Charlottetown Airport Authority staff participated in Human Factors & WHIMIS 2015 training. The Airport also
upgraded the closed-circuit (CCTV) camera platform and expanded our camera coverage throughout the terminal building.
In 2015, we executed several smaller projects around the terminal building to complete the modernization of the terminal
building and upgraded the boarding counters and rental car booths.
The primary focus for the operations group was to understand the current state of the runways so that the Airport Authority
could plan capital expenditures over the next couple of years. In Fall 2015, an engineering consultant was hired to evaluate the
current state and to undertake preliminary design for both runways.
The largest expenditure was replacing the 1987 snowblower with a new 2015 LaRue snowblower to enhance winter snow
removal fleet. The Airport has been vigilant with the fleet and equipment replacement program over the past few years to
ensure that Airport Operations has the necessary equipment to maintain a safe and operable airport for passengers and
stakeholders.
In addition to these projects, the Airport Authority continues to make investments in repairs and rehabilitation of hard surfaces
both airside and groundside. Annually, the Airport makes significant investments in all hard surfaces on both airside and
groundside, including asphalt patching, concrete & asphalt crack sealing.

Summary of Capital Expenditures in 2015
Vehicles, Motor & Shop Equipment

$

478,778

Air Terminal Building Improvements

$

362,044

Runway Strategy & Preliminary Design

$

150,802

Hard Surface Rehabilitation & Repairs

$

110,865

Safety and Security Equipment

$

20,039

Misc. Small Projects & Equipment

$

70,415

Total

$ 1,192,943
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Financial Review

Another strong year of passenger traffic resulted in a positive bottom line for the Airport Authority in 2015. Even with
the record-breaking snowfall of 2014/15, overall expenses were actually lower than the previous year and very close
to budget. Revenues were bolstered by better than expected traffic numbers and a significant increase in capacity in
the fourth quarter due to WestJet schedule enhancements.
2015 turned out to be another successful financial year for the Airport Authority, generating excess revenues of
$1.9 million in 2015, in line with 2014 financials.
Property tax grants provided by the City of Charlottetown and the Province of Prince Edward Island are greatly
appreciated and we hope to continue to work with these valuable partners to increase the economic benefits that
the Airport generates for our Island economy.

2015 Actual vs. Business Plan Forecast
Plan

Actual

Variance

Explanation

Revenues

$8,103,815

$8,702,804

$598,989

Overall passenger numbers were much
higher than expected, driving concession,
parking, and aeronautical revenues.

Expenses

$6,691,237

$6,755,913

$ 64,676

Increased costs for snow removal.

Capital

$1,425,500

$1,192,943

$232,557

Projects completed under budget.
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Business Plan Cash Flow Forecast 2016 – 2020
Year		
Revenues
Expenses
Capital

2016

2017

2018

$8,679,944
$6,932,421
$6,963,000

$8,684,732
$7,230,508
$5,687,000

$ 8,681,275
$ 8,054,317
$14,837,824

2019		
$8,663,601
$8,581,125
$2,935,188

2020
$8,698,075
$8,783,653
$3,995,639

Note: Revenues includes PFF, operations, and investment income.

Human Resources
The Airport Authority continued to employ 21 full-time, year round, employees and one seasonal employee in 2015.
We are very fortunate to have a professional and dedicated team throughout the entire organization. Our team
goes above and beyond the call of duty on a day-to-day basis to provide safe and secure facilities and infrastructure
for the travelling public. Our employees take great pride in our airport, which was very evident over the past 12
months. On several occasions staff worked long hours last winter to ensure the airport would be open to our air
carrier partners to operate as quickly as possible after a winter snow event and also donated their time at various
events like the Habitat for Humanity Build Day, Easter Seals BBQ, and Santa Claus Parade, just to name a few.
The Airport Authority would also like to recognize long time Corps of Commissionaires supervisor Graham MacPhail,
who retired in 2015 after 14 years leading the Corps team at the Airport. Although not officially an employee of the
Airport Authority, Graham worked every day as if he was part of the team and took great pride in his job. Often seen
as the face of our airport community, his friendly demeanor was always on display with passengers, employees, and
anyone else that made their way through our facilities. Graham, we will miss your leadership and friendship, as well
as the jokes about your Toronto Maple Leafs. Good luck in your retirement!
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Community Relations
In 2015, the Airport Authority held its 3rd Annual flypei Runway Run. This event has been a major success for the airport
as well as our charity of choice, Habitat for Humanity PEI. In addition to being able to give our community the opportunity
to see the runway from a unique vantage point, we are thrilled to be able to support this great cause.
Throughout each year, we also support numerous other special events and charities on Prince Edward Island. Other
organizations that the Authority and its employees partnered with in 2015 are:
• Hope Air
• Habitat for Humanity Build Day
• Queen Elizabeth Hospital Foundation
• Prince County Hospital Foundation
• Mayor Cup Golf Tournament in support of Stars for Life
• United Way
• BBQ for Easter Seals
• COPA for Kids event held by the Canadian Owners and Pilots Association
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Ray Rashed
CATSA
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Governance
The Airport Authority’s board of directors meets six times a year with committee meetings
taking place on an ongoing basis. The current committees of the board are: executive, finance
and audit, infrastructure and development, human resources, governance, and nominating.
All committees are actively involved in airport activities, although the executive committee is
convened only when decisions are required on an urgent basis between regularly scheduled
board meetings.
We were extremely pleased to welcome two new board members in 2015. Ane Huestis
(Government of Canada) joined the board in March and Patrick MacFadyen (Charlottetown
Airport Authority) became our newest board member in September.
We would like to acknowledge and thank outgoing board member Paul Beauregard for his
commitment to the board over the past nine years.
Code of Conduct for Directors
All directors of the Authority are required to comply with a Code of Conduct and rules
concerning Conflict of Interest. These require that directors avoid and refrain from involvement in
conflict of interest situations. There were no instances of conflict of interest brought before the
Board of Directors in 2015.
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IMPACT ON ISLAND ECONOMY
316K

316,628 passengers
more than double the
Island population

7,220

arriving and departing flights
bringing tourists who stay
longer and spend more

$64

MILLION GDP

40% INCREASE
in air travel over the last decade

equivalent to GDP of PEI's seafood
product preparation and packaging
industry

$114

MILLION

in gross output
contributing
10.8 million in
taxation revenues

GROWING

AIR
SERVICE

MAKES AN
IMPACT

681

FTE JOBS

and $36.5 million in wages
income attributed to the airport

1 new daily 50 seat aircraft creates $5.2 million in total output and 9 FT jobs
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Nominators’ Representatives
as of December 31, 2015
Government of Canada (2)
Shaun MacIsaac
Ane Huestis
Government of PEI (1)
Heather Howatt

Shaun
MacIsaac

Ane
Huestis

Heather
Howatt

George
MacDonald

Federation of PEI Municipalities (1)
George MacDonald
Charlottetown Airport Authority Inc (3)
Patrick MacFadyen
Robert Sear
Ernie Brennan

Patrick
MacFadyen

Robert
Sear

Ernie
Brennan

Myron
MacKay

City of Charlottetown (2)
Myron MacKay
Kent Scales
City of Summerside (1)
Clair Sudsbury
Tourism Industry Association of PEI (1)
Judy MacDonald
Greater Charlottetown Area Chamber of Commerce (1)
Kathryn Coll

Kent
Scales

Clair
Sudsbury

Judy
MacDonald

Kathryn
Coll

Chief Executive Officer
Doug Newson

Doug
Newson

Shelley
Christian

Jason
Lindsay

Susan
Ching

VP, Operations
Shelley Christian
Director, Engineering & Facilities
Jason Lindsay
Director, Finance & Administration
Susan Ching

The Authority is required to report on all contracts in excess of $75,000 entered
into which were not awarded on the basis of a public competitive tendering
process. In 2015, there was one contract awarded on a sole source basis.
Snowblower: $473,230
Adding a second LaRue snowblower gained efficiencies in spare part inventories as
well as maintenance familiarity and engine type.

Combined salaries of the
senior management team

$392,730

Board of Directors remuneration
consisting of honorariums and
per diems		

$54,742
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Anson Grant
AIRPORT MAINTENANCE TECHNICIAN
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Financial
Statements
Charlottetown Airport Authority Inc.
December 31, 2015
March 15, 2016
Independent Auditor’s Report
To the Board of Directors of
Charlottetown Airport Authority Inc.
We have audited the accompanying financial
statements of Charlottetown Airport Authority Inc.,
which comprise the statement of financial position
as at December 31, 2015, and the statements of
operations, changes in net assets and cash flows for
the year then ended, and a summary of significant
accounting policies and other explanatory information.
Management’s Responsibility for the
Financial Statements
Management is responsible for the preparation and
fair presentation of these financial statements in
accordance with Canadian accounting standards for
not-for-profit organizations, and for such internal
control as management determines is necessary to
enable the preparation of financial statements that are
free from material misstatement, whether due to fraud
or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on
these financial statements based on our audit. We
conducted our audits in accordance with Canadian
generally accepted auditing standards. Those
standards require that we comply with ethical

requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial
statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair
presentation of the financial statements in order to
design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating
the appropriateness of accounting policies used and
the reasonableness of accounting estimates made
by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained in
our audit is sufficient and appropriate to provide a
basis for our opinion.
Opinion
In our opinion, the financial statements present fairly, in
all material respects, the financial position of
Charlottetown Airport Authority Inc. as at
December 31, 2015, and the results of its operations and
its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit
organizations.

Chartered Professional Accountants
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Statement of Financial Position
As at December 31, 2015

									

2015
$

2014
$

Current assets
Cash 									
Short-term investments (note 3) 					
Accounts receivable 							
Prepaid expenses 							

1,295,383
4,593,531
479,801
138,907

3,064,318
6,926,801
524,305
114,991

									

6,507,622

10,630,415

Long-term investments (note 3) 					 8,427,700
Capital assets (note 4) 							 17,803,361
437,000
Pension surplus (note 11)
		
33,175,683
							

2,249,000
18,274,225
327,000

Assets

Liabilities

31,480,640

Current liabilities
Accounts payable and accrued liabilities (note 6) 				
Security deposits 							
Deferred revenue 							

397,271
147,384
96,372

307,037
130,034
173,043

									

641,027

610,114

Severance pay obligation (note 10) 					
Deferred capital contributions (note 5) 					

240,015
4,272,815

205,487
4,628,104

									
Contingencies (note 7)

5,153,857

5,443,705

Invested in capital assets 						 13,530,546
14,139,979
Internally restricted for future requirements (note 8) 			
351,301
Unrestricted 								

13,646,121
12,115,280
275,534

28,021,826

26,036,935

33,175,683

31,480,640

Net Assets

Approved by the Board of Directors
Director

Director
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Statement of Changes in Net Assets
For the year ended December 31, 2015

Invested
in
Capital
Assets
$

Restricted
for
Future
Requirements
Unrestricted
			
$
$

2015

2014

Total

Total

$

$

Net assets - Beginning of year

13,646,121

12,115,280

275,534

26,036,935

24,097,187

Excess revenue (expenses) for the
year

(1,290,876)

-

3,237,767

1,946,891

1,929,748

Pension remeasurements and
other items (note 11)

-

-

38,000

38,000

10,000

Internally imposed restrictions
(note 8)

-

3,200,000

-

-

-

-

-

351,301

28,021,826

26,036,935

Investment in capital assets, net
of related capital contributions
and proceeds of disposals

1,175,301

(1,175,301)

Net assets - End of year

13,530,546

14,139,979

(3,200,000)
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Statement of Operations

For the year ended December 31, 2015

Revenue

Rentals
Concessions
Parking
Landing fees
Terminal fees
Airport services
Other income
Amortization of deferred capital contributions
Grants in lieu of property taxes (note 9)

Expenses

Salaries and benefits
Property taxes
Materials, supplies and services
Amortization

Operating loss before passenger facility fees

2015
$

2014
$

715,142
728,191
475,044
1,023,264
876,260
92,821
598,441
372,431
478,991

666,929
704,976
467,161
1,025,015
903,911
79,984
669,728
448,089
478,246

5,360,585

5,444,039

1,886,234
511,320
2,694,552
1,663,807

1,780,505
506,128
2,887,704
1,662,888

6,755,913

6,837,225

(1,395,328)

(1,393,186)

Passenger facility fees

3,141,520

3,152,460

Operating income

1,746,192

1,759,274

188,199
500
12,000

160,374
1,100
9,000

200,699

170,474

1,946,891

1,929,748

Other income
Investment income
Gain on disposal of capital assets
Defined benefit pension income (note 11)

Excess revenue for the year

30

Charlottetown Airport | 2015 Annual Report

Statement of Cash Flows

For the year ended December 31, 2015

2015
$

2014
$

1,946,891

1,929,748

1,663,807
(372,431)
(500)

1,662,888
(448,089)
(1,100)

3,237,767

3,143,447

44,504
(23,916)
17,350
90,234
(76,671)

56,815
19,520
100
(584,806)
67,974

3,289,268

2,703,050

34,528
(110,000)
38,000
17,142

21,626
(75,000)
10,000
-

(20,330)

(43,374)

(1,192,943)
500
(6,178,700)

(1,299,035)
1,100
3,335,780

(7,371,143)

2,037,845

(4,102,205)

4,697,521

Net cash - Beginning of year

9,991,119

5,293,598

Net cash - End of year 		

5,888,914

9,991,119

Net cash consists of
Cash 				
Short-term investments

1,295,383
4,593,531

3,064,318
6,926,801

5,888,914

9,991,119

			
					

Cash provided by (used in)

Operating activities
Net earnings for the year 			
Items not affecting cash
Amortization 				
Amortization of deferred capital contributions 		
Gain on disposal of capital assets 		
					
Net change in non-cash working capital items
Decrease in accounts receivable 			
Decrease (increase) in prepaid expenses 			
Increase in security deposits 			
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in deferred revenue
		
		
			
Financing activities
Increase in severance pay obligation
Increase in pension surplus benefit
Pension remeasurement and other items
Increase in deferred capital contributions
		

Investing activities
Purchase of capital assets
Proceeds on disposal of capital assets 		
Decrease (increase) in long-term investments

Increase (decrease) in net cash
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Notes to Financial Statements
December 31, 2015
1

Purpose of the organization
Charlottetown Airport Authority Inc. was incorporated without share capital under Part II of the Canada
Corporations Act in 1996. The Authority operates the Charlottetown Airport and airport business park
under a 60 year lease with the Government of Canada.
Charlottetown Airport Authority Inc. is currently exempt from federal and provincial income taxes.

2

Summary of significant accounting policies
Basis of accounting
These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations. These financial statements include the following significant accounting
policies:
Method of accounting
Charlottetown Airport Authority Inc. follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related expenditures are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is reasonably assured.
Cash
Cash consists of cash on hand and bank balances.
Revenue recognition
Rental revenue arises from agricultural and commercial land leases and airline rental of space in the air
terminal building. These revenues are recognized on an accrual basis.
Concession income is recognized as earned and is primarily from licenses to vehicle rental agencies and
other concession type operations.
Parking revenue consists of fees paid for long and short term parking by travellers, car rental parking, and
employee parking, and is recognized as earned.
Landing and terminal fees are recognized upon the landing of aircraft at the airport.
Airport services revenue consists of aircraft parking fees, snow removal charges and other miscellaneous
charges to airport users, and are recognized as it is earned.
Other income consists primarily of recovered costs and is recognized in the period in which the cost
recovery occurs.

32

Charlottetown Airport | 2015 Annual Report

Deferred government contributions
Government contributions relating to the acquisition of capital assets are recorded as deferred capital
contributions. These amounts are amortized on the same basis as the related capital assets are amortized.
Government grants relating to expenses are shown as revenue in the period in which the related expenses are
incurred.
Capital assets and amortization
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the date
of contribution. Amortization of capital assets is calculated using the straight-line method. The estimated
useful life of individual assets within a category is determined upon acquisition and once it is put into use, the
asset’s cost is written off over this term as follows:
Mobile equipment 			
Equipment and furniture 		
Business park 				
Leasehold improvements 		

1 - 25 years
2 - 15 years
40 years
5 - 25 years

Use of estimates
The preparation of these financial statements in conformity with Canadian accounting standards for notfor-profit enterprises requires management to make estimates and assumptions that affect the reported
amount of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the current period. Significant items
subject to such estimates and assumptions include the valuation of accounts receivable, and the estimated
useful life of capital assets. Actual results could differ from those estimates.
Financial instruments
(a) Measurement of financial instruments
Charlottetown Airport Authority Inc.’s financial instruments consist of cash, short-term investments,
accounts receivable, long-term investments, accounts payable and accrued liabilities and security
deposits.
The company initially measures its financial assets and financial liabilities at fair value adjusted by, in
the case of a financial instrument that will not be measured subsequently at fair value, the amount of
transaction costs directly attributable to the instrument. This fair value amount is then deemed to be
the amortized cost of the financial instrument.
The company subsequently measures all its financial assets and financial liabilities at amortized cost.
Investments are classified as short-term or long-term based on their individual maturity dates.
Investments with maturity dates within twelve months are classified as short-term. All other
investments are classified as long-term.
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(b) Impairment
Financial assets measured at amortized cost are tested for impairment when there are indicators of
possible impairment. When a significant adverse change has occurred during the period in the
expected timing or amount of future cash flows from the financial asset or group of assets, a write-down
is recognized in net earnings. The write-down reflects the difference between the carrying
amount and the higher of:
i)

The present value of the cash flows expected to be generated by the asset or group of assets;

ii)

The amount that could be realized by selling the asset or group of assets;

iii) The net realizable value of any collateral held to secure repayment of the asset
or group of assets.
When events occurring after the impairment confirm that a reversal is necessary, the reversal is
recognized in net earnings up to the amount of the previously recognized impairment.
(c) Risks
Transacting in financial instruments exposes the Authority to certain financial risks and uncertainties.
These risks include:
i)

Credit risk: The Authority is exposed to credit risk in connection with the collection of its
accounts receivable. The Authority mitigates this risk by performing continuous evaluation
of its accounts receivables.

ii)

Liquidity risk: The Authority’s exposure to liquidity risk is dependent on the collection of
accounts receivable or raising of funds to meet commitments and sustain operations. The
Authority controls liquidity risk by management of working capital, cash flows and
availability of borrowing facilities.
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3

Investments

				
		
Cash - investment account
Premium investment account (market value - $2,257,232)
Accrued interest receivable
Short term investments (market value - $2,210,984;
2014 - $6,880,212)

Long-term investments (market value - $8,520,840;
2014 - $2,275,486) (maturity range January 2017 - November 2017)

4

2015
$

2014
$

33,298
2,257,232
154,001

24,185
215,311

2,149,000

6,687,305

4,593,531

6,926,801

8,427,700

2,249,000

13,021,231

9,175,801

2015

2014

Capital assets

Land
Mobile equipment
Equipment and furniture
Business park
Leasehold improvements

Cost
$

Accumulated
amortization
$

Net
$

Net
$

217,868
4,614,289
1,327,118
2,049,139
22,741,750

2,606,012
773,859
559,101
9,207,831

217,868
2,008,277
553,259
1,490,038
13,533,919

217,868
1,808,978
545,013
1,600,417
14,101,949

30,950,164

13,146,803

17,803,361

18,274,225
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5

Deferred capital contributions

Mobile equipment
Leasehold improvements

6

Accounts payable and accrued liabilities

Trade and accruals
HST payable (receivable)

7

2015

2014

Cost
$

Accumulated
amortization
$

Net
$

Net
$

1,219,089
7,929,662

929,601
3,946,335

289,488
3,983,327

339,707
4,288,397

9,148,751

4,875,936

4,272,815

4,628,104

2015
$

2014
$

390,309
6,962

316,283
(9,246)

397,271

307,037

Commitments and contingencies
(a) Charlottetown Airport Authority Inc. is involved in a legal dispute concerning a personal injury
matter. No amount has been accrued in the records of the Authority as the outcome of the dispute is
uncertain and the amount of the liability, if any, is expected to be fully covered by insurance.
(b) Under the ground lease agreement with Transport Canada, the Authority is not required to pay rent
to the Landlord until the year 2016. At that time, rent will become payable using a formula based on
annual airport revenues.
(c) The responsibility for any liability that may arise in the future relating to the existence of hazardous
substances, originating before the transfer on March 1, 1999 to the Authority, rests with the
Government of Canada. The Authority has responsibility for any environmental liabilities that arise
from hazardous substance problems that occur subsequent to the transfer date.
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8

Net assets internally restricted for future requirements
Effective December 31, 2015, the Board authorized the transfer of $3,200,000 (2014 - $3,200,000) from
unrestricted net assets to internally restricted net assets. The internal restrictions set by the Board allow
transfers from this fund only for authorized purposes including the purchase of capital assets.

9

Grants in lieu of property taxes
The Province of Prince Edward Island and the City of Charlottetown provide the Authority annually with
grants in lieu of property taxes. The granted amount of $478,991 for the year ended December 31, 2015
(2014 - $478,246) is included as revenue in these financial statements.

10

Severance pay obligation
Employees are entitled to severance pay under the terms of a collective agreement and management
contracts. The severance pay obligation is accrued by the Authority commencing with an individual’s
employment.

11

Pension plan
Charlottetown Airport Authority Inc. is a member of the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan (the “Plan”), a multiple employer pension plan. The Plan includes both a defined
benefit portion (“Superannuation Plan”) and a defined contribution portion (“Defined Contribution Plan”).
Employees who were previously employed by Transport Canada automatically became members of the
Superannuation Plan on March 1, 1999 when control of the Charlottetown airport was transferred to
Charlottetown Airport Authority Inc. The Superannuation Plan was closed to new members subsequent
to that date, and all other employees of the Authority are members of the Defined Contribution Plan.
Eligible employees contribute to the Superannuation Plan each year at the rate of 7.5% of earnings up to
$3,500, 4.0% of earnings between $3,500 and $52,500 and 7.5% of earnings above $52,500. The
Authority is required to make annual contributions to the Superannuation Plan as advised by the
actuaries.
Employees who are members of the Defined Contribution Plan contribute up to 6% of earnings, while the
Authority matches 100% of employees’ contributions. Pension expense for the Defined Contribution
Plan was $73,168 for 2015 (2014 - $72,214), and is included in salaries and benefits in the Statement of
Operations.
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Valuation information on the Superannuation Plan for the year ended December 31, 2015 is provided by
the Plan’s actuary, AON Consulting Inc., from their most recent actuarial valuation of the Plan, completed
as of June 2015 and extrapolated to December 31, 2015.

Significant assumptions used by the Plan’s actuary for this valuation are:
						
		
2015 		
2014
Discount rate 		
Salary escalation rate 		
Indexation rate 		

5.25% 		
3.00% 		
2.50% 		

5.50%
3.00%
2.50%
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The following information is calculated by the Plan’s actuary in accordance with Accounting Standards
for Private Enterprises:
Superannuation Plan - Actuarial valuation information

2015
$

2014
$

Defined benefit plan assets
Fair value of plan assets Balance - beginning of year
Expected return on assets
Charlottetown Airport Authority Inc. contributions
Employee contributions
Benefits paid
Actuarial gain (loss) on plan assets

1,360,000
75,000
60,000
3,000
(48,000)
(10,000)

1,233,000
68,000
56,000
3,000
(51,000)
51,000

Balance - end of year

1,440,000

1,360,000

Defined benefit plan obligations
Accrued benefit obligation Liabilities - beginning of year
Current service cost
Interest cost
Benefits paid
Actuarial (gains) losses

1,033,000
10,000
56,000
(48,000)
(48,000)

Balance - end of year

1,003,000

1,033,000

Reconciliation of the funded status of the Superannuation
Plan to the amount recorded in the financial statements
Fair value of the plan assets
Accrued benefit obligation

1,440,000
1,003,000

1,360,000
1,033,000

Accrued benefit asset

437,000

327,000

Accrued benefit asset - beginning of year
Defined benefit pension income for the year
Pension remeasurement and other items
Charlottetown Airport Authority Inc. contributions

327,000
12,000
38,000
60,000

252,000
9,000
10,000
56,000

Accrued benefit asset per financial statements - end of year

437,000

327,000

981,000
10,000
52,000
(51,000)
41,000
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