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You may have noticed the 2018 CAA Annual Report
is accompanied by a luggage tag. A small element
in the overall travel journey, but one that can ignite
memories, passion and a wander for future travels.
Please use this tag and let the adventures continue on.

WANDERLUST (N)
A strong desire or urge to travel
and explore the world

+
BUCKET LIST (N)
A number of experiences or achievements
that a person hopes to have or accomplish
during their lifetime.

=

WANDERLIST
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MISSION
To provide a safe, secure, and
fiscally responsible airport that
connects PEI to the world and
drives economic growth.

VISION
To provide an exceptional
airport experience.

1

Charlottetown Airport Authority | 2018 Annual Report

STRATEGIC GOALS
GOAL 1:
Be a leader in operating a safe, secure,
and environmentally sustainable operation.

GOAL 2:
Enhance existing air service and strategically
pursue growth.

GOAL 3:
Operate in a financially sustainable manner.

GOAL 4:
Champion a customer-first culture to drive
a unique passenger experience.

GOAL 5:
Cultivate professional excellence through organizational
engagement, performance and development.

GOAL 6:
Advance valued partnerships with our
stakeholders and the community.
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CHAIR OF THE
BOARD’S MESSAGE
As I look back on Charlottetown Airport’s accomplishments in 2018, many of which you
will learn more about in this report, I’m reminded that we’re not just an airport. We are
a meeting and greeting venue, a second home for business travellers, we’re a community
leader and a change maker. And there’s no denying we are a spot to launch adventures.
We don’t take that responsibility lightly. Luckily, we have a team of community leaders
who dedicate their time to oversee the affairs of the airport and I would like to recognize
them for their outstanding work in 2018.
Great leadership is essential to any organization and I congratulate Shaun MacIsaac, our
previous board chair who completed his term in May of 2018. Shaun’s long-standing
contribution to the CAA board and community is filled with many accomplishments, first
as director and then as board chair. We all thank you for your service. Your commitment
to the board has left a lasting impression.
We also said goodbye to three other board members this year; Ane Huestis, Robert Sear
and Judy MacDonald. Your wisdom and experience have played an integral part in the
success of the airport and it has been a pleasure working with you all.
I would also like to welcome three new leaders to our board who began their terms in
2018. Michael A. Farmer, QC, appointed in April by the Federation of PEI Municipalities,
has had a successful law career dating back to 1971 as well as a lengthy community and
public service resume giving his time to many organizations including the Canadian
Cancer Society and Medavie Blue Cross. Mr. Farmer also served as the first Mayor of
Stratford after becoming elected in 1994 and subsequently serving three terms.
Perry Gotell also joined the board in April and was nominated by the Tourism Industry
Assoication of Prince Edward Island. Mr. Gotell is the owner/operator of Tranquility Cove
Adventures, an award-winning experiential tour company. Mr. Gotell brings a wealth
of knowledge to the CAA board and currently serves on several boards including the
Georgetown Harbour Authority, The Port of Georgetown and the PEI Liquor Control
Commission.
Lastly, Angus Orford was appointed in November by the Charlottetown Airport
Authority Inc. Mr. Orford is the Vice President of Corporate Planning and Energy Supply
for Maritime Electric Company Limited. Over his career, Mr. Orford has worked in
operations, engineering, customer service and corporate communications areas of the
electric utility industry.
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Finally, with my fellow board colleagues, I would like to thank and send our appreciation
to the incredible team of dedicated and highly-skilled employees who make up the Airport
Authority. Together, you make this organization something to be very proud of.
In 2018 we achieved some major milestones, but with every cross off or check mark on
a list, a new addition, a new goal, a new dream should be added. So, as we think to the
future, I challenge our board, our team and you the reader, to dream big, aim high and
never stop exploring. What’s on your wanderlist?
							Kent Scales
							Board Chair

Kent’s Wanderlist:
Go on an African safari
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CEO’S MESSAGE
The theme of this year’s annual report is
wanderlist. What’s a wanderlist you ask?
Well… it might be a new word we just
invented, but by our definition, every traveller
has his or her own wanderlist. Basically, you
take Wanderlust; a strong desire or urge to
travel, and you combine it with Bucket List;
a number of experiences or achievements
one hopes to have or accomplish during a
lifetime… and you get wanderlist. Starting to
make sense? We are sure you have one. You
know – the list of things that drive you to
travel in the first place? Maybe yours includes
catching a salmon in Alaska, overlooking the
coastline in Italy, sailing through the Greek
isles, or snorkelling over coral reefs. Everyone’s
is different and unique to them.
As Prince Edward Island’s only commercial
airport, we too have a wanderlist for places
near and far and set goals, not only for the
places we want to explore, but for how we can
make sure travellers like yourself can create
the memories that will fuel your very own
explorations.
As we look back on 2018’s list, we see a year of
accomplishments big and small.
Our first huge milestone, our runway
rehabilitation project. As the largest
infrastructure investment in the airport’s
history, this project kicked off in April with
the closing of our main runway 03-21. We
were optimistic that the construction would
not affect daily operations, and with the
help of our valued partners we had minimal
disruptions. The project was completed
on October 22 with the first commercial
aircraft to land on the rehabilitated surface.
The completion of the project means
Charlottetown Airport is now the first airport
5

in Canada with two runways to be TP312
5th edition compliant, which are the latest
Aerodrome Standards and Recommended
Practices set out by Transport Canada. We
would be remised not to take this opportunity
to once again thank our partners. First, to our
community, passengers and airline partners.
Their patience and cooperation during this
work was much appreciated. Secondly, the
many men and women who worked tirelessly
on this project prior to and over the 6-month
construction phase. These individuals include
members of our CAA team, Chapman Brothers
Construction Ltd., Hansen Electric Ltd.,
Avia NG and the many local companies and
subcontractors who helped complete the work.
As a critical infrastructure investment needed
to maintain the safe operation of the airport
and propel it into the future, our runway
rehabilitation did not come without a hefty
price tag. This $18.7 million-dollar project
graciously received funding through Transport
Canada’s National Trade Corridors Fund ($8.1
million) and the Province of Prince Edward
Island ($900,000). The $9.0 million-dollar
financial support from both the Government
of Canada and the Government of PEI allowed
us to modernize this key asset, and we are
thankful to our government partners for
realizing and supporting this important project
and the growth opportunity it gives to our
airport and our province.
Our efforts this year also brought us to our
highest passenger traffic number ever. A total
of 370,730 passengers made their way through
our airport in 2018 to conduct business, begin
adventures and reunite with loved ones. This
marks our third consecutive year of growth.
Since 2013, YYG has seen traffic increase by
25%. These growth numbers show strong
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support from our community, and we look
forward to continuing to build on services in
collaboration with our airline partners.
This last year we also saw the overhaul and
development of a new airport taxi program.
Our CAA team embarked on a new approach
in the winter of 2018 which saw the airport
license, train and manage 125+ individual taxi
drivers. This is a complete juxtaposition from
the previous model which saw the airport
licence one primary taxi company for its
services. The ultimate goal of the new program
was to improve the passenger experience by
increasing the number of taxis upon arrival
of flights and decreasing wait times for
passengers. The response from our customers,
drivers and fellow airport partners has been
overwhelmingly positive and some say it
chalks up as one of the best customer service
initiatives the airport has ever done (followed
only behind the 1st hour free parking initiative).

Lastly, I would like to thank our retiring board
chair, Shaun MacIsaac, for his many years of
leadership and dedication to the CAA. Shaun
retired in May 2018 and will be greatly missed.
We offer our best wishes as he moves on to
new endeavours. As one door closes, another
opens, and we welcomed Kent Scales as our
new board chair this year. We look forward to
having Kent’s wisdom and guidance as chair
over the coming years.
None of these achievements, or the many
others you’ll read about in this annual
report, are possible without the commitment
and enthusiasm of Charlottetown Airport
employees and the hundreds of others who
work at and around our airport. To say
they make all things possible would be a
tremendous understatement. Their skill is
matched only by their dedication to the people
and the province we serve, and to making
each customer’s experience at the airport
exceptional.

Wrapping up our milestones for 2018,
we can’t forget to mention our Carbon
Accreditation certification. The airport
was presented with a Level 1 Certificate in
August by the international Airport Carbon
Accreditation (ACA) program. The program
promotes environmental efficiency and carbon
reduction. The program has four levels and
we are excited to move forward with creating
and implementing a carbon reduction program
over the next several years to do our part in

We achieved some major milestones in 2018,
but one of the best things about wanderlists
is that they never end. There are always new
dreams, new destinations, new adventures
to seek. We have big dreams and plans ahead
too. Whatever your goals are, no matter what
captures your heart, we invite you to join us
as we dream and explore together. What’s on
your wanderlist?

improving the local environment on the island.

			Doug Newson
			CEO

Doug’s Wanderlist:
Attend the Masters Golf Tournament
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Travel opens
your heart,
broadens your
mind and fills
your life with
stories to tell.
– P A U LA B E N D F E L DT
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WHAT’S ON YOUR
WANDERLIST?
Is it eating sushi in Tokyo, relaxing in the Blue Lagoon in
Iceland, or walking across the Brooklyn Bridge in New
York? Maybe its dog sledding in Yukon, or seeing a lion on
an African safari. Is your list long and filled with adventures,
or short, sweet and only includes a couple? Does your list
already have crosses through it, or are you still dreaming?
Either way, we’ll be here when you’re ready. To launch you
on your exploration. To be the spot for your last goodbye.
The place you take the first selfie and have your last Island
meal. To wish you on your way and to welcome you home
when you’re ready.

THIS IS WHAT
WE’RE HERE FOR.
We are able to help customers fulfill their wanderlists
because we keep a list of our own. A list of things we need
to accomplish to ensure you can take that trip, accomplish
that goal and fulfill that dream. A list that’s filled with things
that will make you proud to call us your home airport.

This is how we did on our list in 2018.
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+ WELCOMED A NEW SUN
DESTINATION & MORE PASSENGERS
How do you cross something off your wanderlist? You dream, research, plan, book, then go!
The going is where we come in. And we know that air service is essential to you launching your
adventures with us. Despite obstacles, we are always working on ways to expand air service, and
with your support we succeed bit by bit every year.
In 2018, you helped us to set another passenger traffic record. From January through to December,
the airport saw 370,730 passenger movements compared to 370,688 in 2017. This marks the third
consecutive year of growth at YYG. And looking back over the last five years, our traffic growth has
increased by 25%.

Our airport continues to be supported by our valued airline partners and their services: Air Canada
with direct flights to Toronto, Montreal, Halifax and Ottawa (seasonally); WestJet with service to
Toronto; and Sunwing with non-stop weekly flights to Puerto Plata, Dominican Republic from
February to May.
As we look ahead, our priorities for air service development include retention of our current
services, domestic growth both with our current carriers and potential new ones, and a second sun
destination.

11
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We travel not
to escape life,
but for life not
to escape us.
– A N ON Y M O U S
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+ PREPARED FOR FUTURE TAKE-OFFS
Although this was a project three years in the making, we finally got to cross this one off our list in
2018. The rehabilitation of our main runway 03-21 was the final piece of the Runway Improvement
Program that launched in 2016. The three-year program included the extension of our secondary
runway 10-28 by 2000 ft, which took place in 2016 & 2017, and in 2018 the rehabilitation of our
main Runway 03-21 and connecting taxiways Alpha, Bravo, and Charlie. After months of planning
and consultation with our partners, we broke ground in late April, officially closing the main
runway to traffic and leaving it only available for aircraft taxiing.
As the largest infrastructure investment in the Airport’s history, the project included grading and
drainage improvements, storm water replacement, LED upgrade and electrical replacement and
the rehabilitation of the pavement structure. This massive project came at a cost of $18.7 million,
and we graciously received federal funding through Transport Canada’s National Trade Corridors
Fund. The Government of Canada pledged $8.1 million towards the project. Further to the federal
funding, the Government of Prince Edward Island provided an additional $900,000 for the project.
On October 22, 2018, Runway 03-21 re-opened to air traffic, officially marking the completion of
the project. As we look back now on this milestone, the list of people to thank is lengthy. First, our
community, passengers and valued airline partners; your patience and cooperation during this
project was much appreciated. Next, our funding partners, the Government of Canada and the
Province of PEI; with your support we will now be able to provide a safe operating
environment at the Charlottetown Airport for years to come. And lastly, to the
men and women who worked tirelessly on this project, they include our CAA
team, Chapman Brothers Construction Ltd., Hansen Electric Ltd., AVIA
NG and the many other local companies and subcontractors
who helped to complete the work, your effort and dedication
is what allowed this project to be delivered on time, on
budget. Thank you!
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The completion of the project makes the Charlottetown Airport the first airport in Canada with
two runways to be TP312 5th edition compliant, which are the latest aerodrome standards and
recommended practices set out by Transport Canada. Other facts on the runway project are listed
below:
Runway Construction Facts

• 36,000 tonnes of asphalt were used, which is roughly equivalent to 25 km of roadway
• A mobile asphalt plant that produces 300 tonnes per hour was assembled adjacent the runway
• 100% of all existing aggregate and pavement materials were reused
• Five ships were required to import aggregate materials from Nova Scotia and Newfoundland
• The threshold of Runway 03 was raised by approximately 2 feet while Alpha and Bravo Taxiways were lowered by 4
feet and 3 feet respectively
• 18,000 dump truck loads of material were moved as part of major drainage improvements
• Runway End Safety Areas were constructed at both runway ends
• The entire airfield now has LED lighting
• New SSALR approach lighting was added on Runway 03
• LED Precision Approach Path Indicators (PAPIs) were added to Runway 03 and 10 as well as existing PAPIs on
Runway 21 and 28 were upgraded to LED
• A storm water dry pond was constructed
• The Instrument Landing System on Runway 03 was improved to facilitate larger aircraft
• Paved shoulders were reinstated on the runway and added to Taxiway Charlie to improve snow removal
• Over 7 km of new storm sewer installed
• Construction crews worked 16-hour days, 5-6 days per week for 6 months
• Close to 300 trained to work in the day to day construction activities
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+ UPPED OUR PASSENGER EXPERIENCE GAME
Without our passengers, we wouldn’t have an airport. Period. They are our lifeblood. That’s why
we are always looking for ways to follow through on our vision of creating an exceptional passenger
experience. We know we’re more than just an airport, we’re sometimes the first and last impression
of our Island. Do we feel a little bit of pressure because of this? Sure. Are we up for the challenge?
Definitely!
This year we introduced a new program called Island Flavours where we invited local businesses
into our arrivals area to greet passengers (as well as their friends and family) with samples of
their amazing local products. This was a huge hit with travellers and their greeting guests as they
snacked on popcorn from Lucky Fox Snack Co., kombucha and cold-pressed juice from Rawsome
Juice Bar, sampled local craft beer from the PEI Brewing Company and Upstreet Brewing and
tasted Island preserves from the PEI Preserve Company. Now only if we could get a vendor with a
lobster connection, what a welcome that would be!
This year also saw YYG install two refillable water stations (one pre-security and one post) for
those passengers wishing to cut down on their plastic waste consumption; we purchased two
new kiosks in the airline check-in area allowing customers who aren’t checking bags to print their
boarding passes and move directly to pre-board screening without having to wait to speak to
an airline customer service rep; upgraded our free WiFi to improve speed and offer more access
points around the terminal improving the ability to connect; and renovated the Budley’s on the Fly
location post security to reduce congestion, improve the flow for customers and offer an enhanced
seating area for those travellers who like to eat and work while they wait to board.

15

Charlottetown Airport Authority | 2018 Annual Report

+ CHALLENGED THE TAXI STATUS QUO
In 2018, we flipped normal on its head and embarked on a completely new taxi program for the
airport. The old model of licensing one primary taxi company to solicit passengers was proving to
be inadequate for our customers, with long wait times and minimal taxis stationed at the airport
during flight arrivals. Receiving negative feedback regularly from our customers, our team knew
something had to be done. When research results from other airports turned up similar models
to the one we already had, we knew we had to go back to the drawing board if we really wanted
to improve the passenger experience. The idea of licensing individual drivers felt like a massive
undertaking and we had many naysayers, but we knew the status quo wasn’t an option anymore. If
we could pull it off, it could have huge rewards.
The new program kicked off in late February/early March with consultations with taxi stand
owners and dispatchers and open houses with drivers. We first wanted to gauge their thoughts and
opinions on how something like this could work, as well as their thoughts on a potential change to
the fare structure and zoning areas that would differ completely from the City of Charlottetown.
April followed with weekly training sessions consisting of an “Airport 101” presentation educating
drivers about the airport, our rules and policies, the new fare structure and zoning, as well
as required training for assisting persons with disabilities from the Canadian Transportation
Agency. This month also saw the development of a designated taxi kiosk. Staffed by the airport,
kiosk employees act as the liaison between the passenger and driver, enforce airport policies and
deal with customer feedback. By the end of May, we had over 100 drivers licensed to serve our
customers, and more received training throughout the year.
The results - our customer complaints have drastically reduced to almost none, taxis upon arrival
of flights have increased significantly, wait times for taxis has improved greatly, and the simplified
fare structure and zoning map has been extremely well received by our customers. To say that
we achieved our goal of improving the passenger experience would be an understatement. This
program has proven to be a win-win-win for all parties – the airport, the drivers and our customers,
and it just goes to show how stepping outside the box can reap rewards you never expected.
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Travel is the
only thing you
buy that makes
you richer.
– A N ON Y M O U S
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+ DECIDED GREENER REALLY IS CLEANER
We recognize now more than ever the effects airport activities and associated carbon emissions
have on the environment, so in March of 2018 we hired Meghan Senechal, a regulatory and
environmental engineer, for a 10-month contract. Meghan’s background allowed her to easily step
in to support us with our environmental initiative, plus assist with regulatory compliance at the
airport. With Meghan’s help, we joined with airports across Canada and around the world in the
international Airport Carbon Accreditation Program (ACA). This program promotes environmental
efficiency and carbon reduction, and is designed to manage, reduce, optimize and ultimately
neutralize the carbon footprint of airports through four levels:
Level 1: Mapping
		

Level 2: Reduction

		

Level 3: Optimisation

		

Level 4: Neutrality

We are proud to say that in September we were awarded our Level 1 certificate. This is the first step
in our journey to carbon reduction, and by now having this base level analysis we can go forward
with creating and implementing our carbon reduction plan over the next several years to improve
not only the local environment on the Island, but help lead a change in industry practices across
the East Coast.

+ WENT ALL NIGHT
We might be cheating with this achievement because technically it launched in late 2017, but this
past year is really when we got to see the effects. In November of 2017 we embarked on a major
winter operational change by having our maintenance team staffed 24/7 from November to April.
This was an increased benefit to all early morning travellers as well as airport tenants and staff. Due
to ongoing changes in regulations and the physical surroundings of YYG, we were often challenged
with ensuring that all our airside maneuvering areas were as safe as possible to operate in the early
morning and late at night. Therefore, with changing our operations maintenance hours to 24x7,
this allowed for a safer airport operation for passengers, tenants and our airline partners.
This change required a staffing investment of four additional winter seasonal positions, but it was
an investment we believe enhanced service and safety for our users. We were pleased to welcome
Michael Morrow, Phillip Clarke, Mike Hughes, Ewen Gillespie (Jan – April) and Richard St. John
(Nov-Dec) for the 2018 season.
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+ ENGAGED OUR
AIRPORT FAMILY
Have you ever heard the saying “team
work makes the dream work”? An airport
community is essentially that. A large group
of individuals all working for different
organizations, forming a massive team that
comes together to achieve one goal – getting
the traveller on their way. We may all wear
different uniforms, but without one another
we can’t achieve the goal. This is why
throughout the year we like to come together
as one massive team to remind ourselves that
we are all in this together, we are the heart
and soul of the airport and our team is pretty
awesome.
This year we came together each season
starting in February with our annual airport
curling night. This event is always a lot of
fun as it gets our team active in the middle
of winter with a classic Canadian pastime
followed by snacks and trivia to keep the
competitive juices flowing. A summer kickoff BBQ is now eagerly anticipated after the
winters we face at the airport. The event
always sees a huge turnout as we spend an
early June lunch hour basking in the sun
and savouring the first tastes of our summer
barbeque favourites. In late September we
hosted our second annual Family Day, an
occasion filled with activities for our airport
employees and their families. Our team loved
the bouncing castles, balloon making, candy
bar and tours of the airport. We wrapped up
the year at the Alley, a restaurant and local
bowling alley, to celebrate the holiday season.
Team members showed off their skills on the
lanes while others mingled and some brave
souls even took part in karaoke.
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In late 2018 we also introduced a new way to
communicate events, messages and important
information to all staff with the development
of an internal status board. This electronic
board located in the hallway of the tenant
office area is a digital message board that is
updated regularly to keep everyone informed
of the happenings around the airport. It can
also be accessed via Vortex for team members
not stationed in the terminal building.
We enjoy a little friendly competition around
here, so we ended 2018 with a health and
wellness initiative through a program called
Virgin Pulse Global Challenge. Four teams of
seven tracked their steps and physical activity
over 100 days and became more aware of their
heart health, sleep patterns and nutritional
habits, all to improve their well-being in a fun
and educational way.
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So much of who
we are is where
we have been.
– W ILLIA M LA N G E WI E SC H E
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+ CONNECTED WITH OUR COMMUNITY
Giving back to a community that does so much for us will always be a pillar for the Charlottetown
Airport. Throughout the year we were happy to partner with over 15 charitable organizations and
causes. Our team even got their creative juices flowing to develop some out-of-the-box fundraising
initiatives this year. These included a paper airplane toss at the Island Storm basketball game
in March for Easter Seals, a plant auction in September where employees bid on airport plants
no longer needed around the terminal building in aid of CBC’s Feed A Family Campaign, and a
Christmas décor sale that saw funds raised from the selling of old Christmas decorations from
within the Airport donated to Anderson House, an emergency shelter for women and children
escaping violence at home.
In 2018 we also had the pleasure of developing a relationship with the Make-A-Wish organization.
After being contacted in April regarding Wish Kid Cole (PEI) and his wish to head to Wrestle
Mania to meet his idol John Cena, we were hooked. This relationship blossomed into participating
in three more wishes for Morgan (Illinois), Grace (Regina), and Ethan (Spain). We tailored each
welcome depending upon the wish, which saw our beloved Anne of Green Gables surprise Morgan
and Ethan upon arrival, and a group of pre-teen boys serenade Grace with an acapella rendition
of a hit by Shawn Mendes, her favourite pop star. Having the privilege of meeting these wish kids
and their families will go down as some of the most memorable highlights of the year, and we look
forward to future welcomes and goodbyes for these very special individuals.
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Our airport community does an amazing job of showing their generosity at planned fundraising
events throughout the year, but when it comes to our core CAA team, they really go above and
beyond. This past year, eight members of the Airport Authority participated in the Corporate
Relay at the PEI Marathon in support of the Canadian Mental Health Association. Not only was it
supporting a cause near and dear to a lot of our employees’ hearts, but it was also a fun morning
cheering on our colleagues as they ran their way through the 42.2km course, with some having
never raced before. Lastly, in November our CAA management team once again adopted a family
for Christmas through the Glen Stewart School Christmas Angels program. The team had a blast
purchasing Christmas gifts for a family of 4 with one of the way!
Our charitable organizations and causes we supported in 2018 include:

• Autism Society of PEI
• CBC’s Feed A Family Campaign
• Upper Room Food Bank
• Anderson House
• Easter Seals PEI
• Big Brothers, Big Sisters
• Hope Air
• Queen Elizabeth Hospital Foundation
• Prince County Hospital Foundation
• Make-A-Wish Foundation
• Holland College Tourism & Travel Management Program
• Rotary Clubs of Charlottetown
• Stars for Life Foundation
• Fusion Charlottetown
• PEI Marathon/Canadian Mental Health Association
• Glen Stewart School – Christmas Angels

22

+ KEPT EVERYONE SAFE AND SECURE
Safety and security are at the core of
everything we do. That’s why we work
throughout the year with a variety of
partners to ensure we are always meeting
the latest safety and security protocols
and implementing the best practices. We
work co-operatively with NAV CANADA,
CATSA, CBSA, Corps of Commissionaires,
Charlottetown Police Services, Charlottetown
Fire, RCMP and other agencies to provide safe
and secure facilities and air travel.
This year we released an updated emergency
response plan which included a new section
on active shooter response. The release also
featured an Air Terminal Building (ATB)
Evacuation Plan developed to assist and
inform occupants of their responsibilities
and safe evacuation actions in case of a fire or
other life-threatening emergencies.
Training for our staff is one of the most
important activities that re-occurs each
and every year to ensure our staff is familiar
with the latest policies and procedures. Our
CAA Operations team received three days
of training on TP312 5th Edition to better
understand all the airside changes related
to the Runway Improvement Program. As
well, the staff received training on respectful
workplace policies, Incident Command
System (ICS), bird & wildlife reporting, our
preventative maintenance program and
minor/major spill responses.
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In September we had a little fun with our
airport tenants and staff by raising awareness
and celebrating Canadian Airports Safety
Week 2018. Along with 28 other airports
across Canada, we participated in this week
that highlights the people and work that go
into making the aviation industry safe and
secure. We held multiple events over the five
days including a heavy equipment operator
challenge that saw our Airport Maintenance
Technicians show off their skills maneuvering
large pieces of equipment through a
challenging obstacle course. The result: lots of
cheers, some laughs and a whole lot of pride
in our skilled team members. The week also
included a surprise fire drill, a talk from the
Charlottetown Police Services about fentanyl,
hands-on environmental spill training, a
FOD (foreign object debris) walk, and a panel
discussion on the impacts of legalized cannabis
and the travel experience.
In November we held a full-scale security
exercise. Participants included the CAA
team, the Provincial Emergency Measures
Organization, WestJet, Charlottetown Police
Services, RCMP and Island EMS. The main
objectives of the exercise were to review, test
and update the Airport emergency plan and
procedures, assess communications with
airport security and responding agencies, and
test and validate emergency response using the
Incident Command System (ICS).
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Once a year,
go someplace
you’ve never
been before.
– D A LA I L A M A
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FINANCIAL
REVIEW
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FINANCIAL REVIEW
The Airport Authority had another strong year of passenger traffic which resulted in strong
financial results and a record year for revenue which surpassed $10 million for the first time.
Increased amortization expense drove excess revenues from $2.8 million in 2017 to $2.2 million.
The Airport Authority was able to complete the rehabilitation of runway 03-21 at a cost of
approximately $18.7 million dollars while maintaining a strong balance sheet, thanks to funding
received from both the Government of Canada and the Province of Prince Edward Island.
Property tax grants provided by the City of Charlottetown and the Province of Prince Edward
Island are greatly appreciated, and we continue to work with these valuable partners to increase the
economic benefits that the Airport generates for our Island economy.

2018 Actual vs. Business Plan Forecast

Plan

Actual

Difference

Revenues

9,507,612

10,356,922

Expenses

8,230,108

8,176,134

(53,974)

Decreased wages and
administrative costs.

Capital

19,508,750

19,162,497

(346,253)

Rehabilitation of Runway 03-21.

849,310

Explanation
Strong passenger numbers drove PFF,
concession, parking, and aeronautical
revenues, along with amortization of
funding for runway rehabilitation project.

Business Plan Forecast 2019 – 2023

Year

2019

2020

2021

2022

2023

Revenues

10,467,600

10,624,100

10,783,300

10,945,000

11,109,300

Expenses

9,150,400

9,310,300

9,459,300

9,612,100

9,768,500

Capital

1,720,000

2,295,000

4,418,000

3,525,000

2,562,000

Note: Revenues includes PFF, operations, and investment income.
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In accordance with its lease with Transport
Canada, Charlottetown Airport Authority is
required to report on all contracts in excess of
$116,365 ($75,000 in 1994 dollars adjusted by
the Consumer Price Index) entered into during
the year which were not awarded on the basis
of a public competitive tendering process. In
2018, the Authority entered into three sole
sourced contracts.
A sole source contract for $389,810 was
awarded to AVIA NG Inc. for project
management of the runway 03-21
rehabilitation project. AVIA NG staff had
previously worked for WSP Canada Inc.,
who, following a public competitive process,
was awarded the contract for the design and
project management of runway 10-28. The
same staff completed the design work for
runway 03-21. The new contract in 2018 was
awarded to AVIA NG in recognition of the
significant knowledge the staff had of the
project as a result of the previous work.
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A sole source contract for $357,410 was
awarded to Nav Canada for modifications to
the instrument landing system as part of the
rehabilitation of runway 03-21. Nav Canada, as
owner and operator of the instrument landing
system, was contracted to complete the work.
A sole source contract for $133,250 was
awarded to AON Reed Stenhouse Inc. for
airport construction liability insurance for the
rehabilitation of runway 03-21 project. AON
Reed Stenhouse is the property and general
liability insurer for Charlottetown Airport
Authority.
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Wherever you
go, go with all
your heart.
– CON F U C I U S
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BOARD
GOVERNANCE
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BOARD OF DIRECTORS
The Airport Authority’s Board of Directors meets six times a year with committee meetings taking
place on an ongoing basis. The current committees of the board are: executive, finance and audit,
infrastructure and development, governance, and nominating.
All committees are actively involved in airport activities, although the executive committee is
convened only when decisions are required on an urgent basis between regularly scheduled board
meetings.
*Board of Directors remuneration consisting of honorariums and per diems $49,380

BOARD CHANGES
Michael Farmer (Federation of PEI Municipalities) was appointed to the Board effective April 1, 2018
Perry Gotell (Tourism Industry Association of Prince Edward Island) was appointed to the Board effective April 1, 2018
Angus Orford (Charlottetown Airport Authority Inc.) was appointed to the Board effective November 1, 2018
Ane Huestis (Government of Canada) retired from the Board effective March 8, 2018
Judy MacDonald (Tourism Industry Association of Prince Edward Island) retired from the Board effective March 31, 2018
Shaun MacIsaac (Government of Canada) retired from the Board effective May 11, 2018
Robert Sear (Charlottetown Airport Authority Inc.) retired from the Board effective September 14, 2018

CODE OF CONDUCT
FOR DIRECTORS
All directors of the Authority are required to comply with a Code of Conduct and rules concerning
Conflict of Interest. These require that directors avoid and refrain from involvement in conflict
of interest situations. There were no instances of conflict of interest brought before the Board of
Directors in 2018.

30

Myron MacKay
––––––––

Kent Scales
––––––––
Go on an
African safari

Perry Gotell
––––––––

To see the Earth
from space

Paul Kiley
––––––––

Heather Howatt
––––––––

Kathryn Coll
––––––––

Angus Orford
––––––––

Judy MacDonald
––––––––
Go on a
Viking river cruise

Shaun MacIsaac
––––––––

Go to the Elitloppet
Trot in Sweden

Clair Sudsbury
––––––––

Have my horse
participate in the
“Little Brown Jug” race

Ane Huestis
––––––––

Robert Sear
––––––––

Steve Loggie
––––––––

Michael Farmer
––––––––

Patrick MacFadyen
––––––––

Tour the
Galapagos Islands

Spend two weeks in
the Greek Islands

Kiss the
Blarney Stone
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Walk the Great
Wall of China

European River
Cruise on the
Danube River

See the Great African
Migration in Tanzania

Visit Italy

Do a river cruise
from Budapest to
Amsterdam
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Walk the
Camino Trail

Ride the roller coasters
at Busch Gardens
in Florida
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OUR TEAM
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MANAGEMENT
Doug Newson - CEO
Shelley Christian - VP, Operations
Jason Lindsay - Director, Engineering & Facilities
Jodi Zver - Director, Finance & Administration
Vanessa Smith - Manager, Marketing &
Communications

Doug Newson
––––––––

Attend the Masters
Golf Tournament

Shelley Christian
––––––––
Explore the
Amalfi Coast

*Combined salaries of the senior management
team $436,000

ADMINISTRATION/OFFICE
Susan Stewart - Administrative Assistant
Valerie Diamond - Administrative Assistant
Meghan Senechal - Regulatory & Environmental
Affairs (Contract)

OPERATIONS
Wade MacMillan - Supervisor, Operations
Todd Bannister - Supervisor, Safety & Security
Danny Walsh - Building Maintenance Technician

Jason Lindsay
––––––––

Drive the Pacific
Coast Highway

Jodi Zver
––––––––
Horse trek
in Europe

Andrew MacRae - Airport Maintenance Technician
Anson Grant - Airport Maintenance Technician
Brian Misener - Airport Maintenance Technician
Chris Walsh - Airport Maintenance Technician
Colton Holroyd - Airport Maintenance Technician
Cory Bolger - Airport Maintenance Technician
Guy Belliveau - Airport Maintenance Technician
John Myers - Airport Maintenance Technician
Keith Panton - Airport Maintenance Technician
Mark Newman - Airport Maintenance Technician
Steven MacLean - Airport Maintenance Technician
Thane MacQuarrie - Airport Maintenance Technician

Vanessa Smith
––––––––

Tour through
Auschwitz in Poland

Michael Morrow - Seasonal Equipment Operator
Mike Hughes - Seasonal Equipment Operator
Phillip Clarke - Seasonal Equipment Operator
Ewen Gillespie (Jan-April) - Seasonal Equipment Operator
Richard St. John (Nov-Dec) - Seasonal Equipment Operator
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FINANCIALS
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FINANCIAL STATEMENTS
December 31, 2018

Independent Auditor’s Report
To the Board of Directors of
Charlottetown Airport Authority Inc.
Opinion

We have audited the accompanying financial
statements of Charlottetown Airport Authority
Inc., which comprise the statement of financial
position as at December 31, 2018, and the
statements of operations, changes in net assets
and cash flows for the year then ended, and notes
to the financial statements, including a summary
of significant accounting policies.
In our opinion, the accompanying financial
statements present fairly, in all material respects,
the financial position of Charlottetown Airport
Authority Inc. as at December 31, 2018, and
the results of its operations and its cash flows
for the year then ended in accordance with
Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with
Canadian generally accepted auditing standards.
Our responsibilities under those standards are
further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements
section of our report. We are independent
of Charlottetown Airport Authority Inc. in
accordance with the ethical requirements that are
relevant to our audit of the financial statements
in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Responsibilities of Management and
Those Charged with Governance for
the Financial Statements

Management is responsible for the preparation
and fair presentation of the financial statements in
accordance with Canadian accounting standards
for not-for-profit organizations, and for such
internal control as management determines
is necessary to enable the preparation of
financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements,
management is responsible for assessing
Charlottetown Airport Authority Inc.’s ability
to continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting
unless management either intends to liquidate
Charlottetown Airport Authority Inc. or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for
overseeing Charlottetown Airport Authority Inc.’s
financial reporting process.
36

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Charlottetown Airport
Authority Inc.’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.
• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on Charlottetown Airport Authority Inc.’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause Charlottetown Airport Authority Inc. to cease
to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
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Statement of Financial Position
As at December 31, 2018
							
		

2018
$

2017
$

Current assets
Cash 							
Short-term investments (note 3) 			
Accounts receivable
Grants receivable					
Prepaid expenses 					
		

3,355,569
21,566
320,653
4,250,315
214,028

8,289,261
6,714,247
357,087
153,955

Capital assets (note 4) 				
Pension surplus (note 11)

8,162,131
40,004,025
431,000

15,514,550
23,443,633
487,000

		
						

48,597,156

39,445,183

331,323
109,834
117,879

1,836,284
147,784
92,287

559,036
237,736
12,294,066

2,076,355
234,901
3,760,773

13,090,838

6,072,029

27,709,959
7,336,997
459,362

19,682,860
13,093,190
597,104

35,506,318

33,373,154

48,597,156

39,445,183

Assets

Liabilities

Current liabilities
Accounts payable and accrued liabilities (note 6)
Security deposits 					
Deferred revenue 					
		
						
Severance pay obligation (note 10) 		
Deferred capital contributions (note 5) 			
		
		
Contingencies (note 7)

Net Assets

Invested in capital assets 			
Internally restricted for future requirements (note 8)
Unrestricted 						
		

Approved by the Board of Directors

Director

Director
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Statement of Changes in Net Assets
For the year ended December 31, 2018

Invested

2018

2017

Restricted

in

for

Capital

Future

Assets

Requirements

Unrestricted

Total

Total

$

$

$

$

$

19,682,860

13,093,190

597,104

33,373,154

30,543,126

Excess revenue (expenses)
for the year

(2,129,094)

-

4,337,258

2,208,164

2,807,028

Pension remeasurements
and other items (note 11)

-

-

(75,000)

(75,000)

23,000

Internally imposed
restrictions (note 8)

-

4,400,000

(4,400,000)

-

-

Investment in capital
assets, net of related
capital contributions and
proceeds of disposals

10,156,193

(10,156,193)

-

-

-

Net assets - End of year

27,709,959

7,336,997

459,362

35,506,318

33,373,154

Net assets - Beginning
of year
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Statement of Operations
For the year ended December 31, 2018

Revenue

Rentals
Concessions
Parking
Landing fees
Terminal fees
Airport services
Other income
Amortization of deferred capital contributions
Grants in lieu of property taxes (note 9)

Expenses

Salaries and benefits (note 11)
Property taxes
Materials, supplies and services
Amortization

2018

2017

$

$

782,114
1,065,694
615,933
1,429,561
1,026,133
99,550
686,908
466,707
487,942

739,901
952,479
587,436
1,372,095
1,040,059
109,521
561,792
253,240
483,849

6,660,542

6,100,372

2,046,109
514,799
3,014,747
2,600,479

1,912,795
511,419
2,882,913
1,764,293

8,176,134

7,071,420

Operating loss before passenger facility fees

(1,515,592)

Passenger facility fees

3,696,380

3,666,300

Operating income

2,180,788

2,695,252

Other income (expense)

Investment income
Gain on disposal of capital assets
Defined benefit pension cost (note 11)

Excess revenue for the year

(971,048)

26,698
4,678
(4,000)

114,906
870
(4,000)

27,376

111,776

2,208,164

2,807,028
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Statement of Cash Flows
For the year ended December 31, 2018
				

					2018

2017

$

$

2,208,164

2,807,028

2,600,479
(466,707)
(4,678)

1,764,293
(253,240)
(870)

4,337,258

4,317,211

36,434
(4,250,315)
(60,073)
(37,950)
(1,504,961)
25,592

11,857
(5,933)
(12,700)
1,270,230
(803)

(1,454,015)

5,579,862

2,835
56,000
(75,000)
9,000,000

22,667
(62,000)
23,000
-

8,983,835

(16,333)

Cash provided by (used in)
Operating activities
Excess revenue for the year 			
Items not affecting cash
Amortization 				
Amortization of deferred capital contributions 		
Gain on disposal of capital assets 		
				
Net change in non-cash working capital items
Decrease in accounts receivable
Increase in grants receivable
Increase in prepaid expenses
Decrease in security deposits
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in deferred revenue
		
		
Financing activities
Increase in severance pay obligation
Decrease (increase) in pension surplus
Pension remeasurement and other items
Increase in deferred capital contributions
		
Investing activities
Purchase of capital assets
Proceeds on disposal of capital assets

Increase (decrease) in net cash

(5,523,414)
870

(19,156,193)

(5,522,544)

(11,626,373)

40,985

15,003,508

14,962,523

Net cash - End of year

3,377,135

15,003,508

Net cash consists of
Cash 				
Short-term investments

3,355,569
21,566

8,289,261
6,714,247

3,377,135

15,003,508

Net cash - Beginning of year
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(19,162,497)
6,304
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Notes to Financial Statements
December 31, 2018

1 PURPOSE OF THE ORGANIZATION
Charlottetown Airport Authority Inc. was incorporated without share capital under Part II of the
Canada Corporations Act in 1996. The Authority operates the Charlottetown Airport and airport
business park under a 60 year lease with the Government of Canada.
Charlottetown Airport Authority Inc. is currently exempt from federal and provincial income taxes.
2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of accounting

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for- profit organizations. These financial statements include the following significant
accounting policies:
Method of accounting

Charlottetown Airport Authority Inc. follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related expenditures are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.
Cash

Cash consists of cash on hand and bank balances.
Revenue recognition

Rental revenue arises from land leases and rental of space in the air terminal building. These
revenues are recognized on an accrual basis.
Concession income is recognized as earned and is primarily from licenses to vehicle rental agencies
and other concession type operations.
Parking revenue consists of fees paid for long and short term parking by travellers, car rental
parking, and employee parking, and is recognized as earned.
Landing and terminal fees are recognized upon the landing of aircraft at the airport.
Airport services revenue consists of aircraft parking fees, snow removal charges and other
miscellaneous charges to airport users, and is recognized as it is earned.
Other income consists primarily of recovered costs and is recognized in the period in which the cost
recovery occurs.
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Deferred government contributions

Government contributions relating to the acquisition of capital assets are recorded as deferred
capital contributions. These amounts are amortized on the same basis as the related capital assets
are amortized.
Government grants relating to expenses are shown as revenue in the period in which the related
expenses are incurred.
Capital assets and amortization

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at
the date of contribution. Amortization of capital assets is calculated using the straight-line method,
amortization is calculated at one-half of the normal rate in the year of acquisition. The estimated
useful life of individual assets within a category is determined upon acquisition and the asset’s cost
is written off over this term as follows:

Mobile equipment
Equipment and furniture
Business park 		
Leasehold improvements

1 - 25 years
1 - 15 years
5 - 40 years
3 - 30 years

Construction in progress is not amortized until it is available for use.
Use of estimates

The preparation of these financial statements
in conformity with Canadian accounting
standards for not-for- profit enterprises
requires management to make estimates and
assumptions that affect the reported amount
of assets and liabilities, the disclosure of
contingent assets and liabilities at the date
of the financial statements and the reported
amounts of revenues and expenses during the
current period. Significant items subject to
such estimates and assumptions include the
valuation of accounts and grants receivable,
and the estimated useful life of capital assets.
Actual results could differ from those estimates.
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Financial instruments

(a) Measurement of financial instruments
Charlottetown Airport Authority Inc.’s financial instruments consist of cash, short-term
investments, accounts receivable, grants receivable, accounts payable and accrued liabilities
and security deposits.
The company initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument. This fair
value amount is then deemed to be the amortized cost of the financial instrument.
The company subsequently measures all its financial assets and financial liabilities at
amortized cost. Investments are classified as short-term or long-term based on their
individual maturity dates.
Investments with maturity dates within twelve months are classified as short-term. All other
investments are classified as long-term.
(b) Impairment
For financial assets measured at cost or amortized cost, the Authority determines whether
there are indications of possible impairment. When there is an indication of impairment,
and the Authority determines that a significant adverse change has occurred during the
period in the expected timing or amount of future cash flows, a write-down is recognized
in excess revenue for the year. A previously recognized impairment loss may be reversed
to the extent of the improvement. The carrying amount of the financial asset may not be
greater than the amount that would have been reported at the date of the reversal had the
impairment not been recognized previously. The amount of the reversal is recognized in
excess revenue for the year.
(c) Risks
Transacting in financial instruments exposes the Authority to certain financial risks and
uncertainties. These risks include:
i) Credit risk: The Authority is exposed to credit risk in connection with the collection
of its accounts and grants receivable. The Authority mitigates this risk by performing
continuous evaluation of its accounts and grants receivable.
ii) Liquidity risk: The Authority’s exposure to liquidity risk is dependent on the collection
of accounts and grants receivable or raising of funds to meet commitments and sustain
operations. The Authority controls liquidity risk by management of working capital, cash
flows and availability of borrowing facilities.
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3 SHORT-TERM INVESTMENTS

Cash - investment account
Accrued interest receivable
Short term investments (market value - nil;
2017 - $5,350,999)

4

2017

$

$

21,566
-

1,363,142
43,105

-

5,308,000

21,566

6,714,247

CAPITAL ASSETS

Land
Mobile equipment
Equipment and furniture
Business park
Leasehold improvements
Construction in progress
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2018

2018

2017

Cost
$

Accumulated
amortization
$

Net
$

Net
$

217,868
5,256,331
1,604,097
2,174,071
49,810,744
-

3,384,866
1,128,789
901,875
13,643,556
-

217,868
1,871,465
475,308
1,272,196
36,167,188
-

217,868
1,792,275
488,160
1,274,081
19,494,677
176,572

59,063,111

19,059,086

40,004,025

23,443,633
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5

DEFERRED CAPITAL CONTRIBUTIONS
2018

Mobile equipment
Equipment and furniture
Business Park
Leasehold improvements

6

Cost
$

Accumulated
amortization
$

Net
$

1,219,089
152,194
535,784
16,241,685

1,048,886
98,571
241,148
4,466,081

170,203
53,623
294,636
11,775,604

209,964
70,775
308,031
3,172,003

18,148,752

5,854,686

12,294,066

3,760,773

2018
$

2017
$

931,840
(600,517)

1,967,281
(130,997)

331,323

1,836,284

Net
$

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Trade and accruals
HST receivable

7

2017

COMMITMENTS AND CONTINGENCIES
(a) Charlottetown Airport Authority Inc. is involved in
legal disputes concerning personal injury matters.
No amount has been accrued in the records of the
Authority as the outcome of the disputes is uncertain
and the amount of the liability, if any, is expected to
be fully covered by insurance.
(b) The responsibility for any liability that may arise in
the future relating to the existence of hazardous
substances, originating before the transfer on March
1, 1999 to the Authority, rests with the Government
of Canada. The Authority has responsibility for any
environmental liabilities that arise from hazardous
substance problems that occur subsequent to the
transfer date.
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8 NET ASSETS INTERNALLY RESTRICTED FOR FUTURE REQUIREMENTS
Effective December 31, 2018, the Board authorized the transfer of $4,400,000 (2017 $4,100,000) from unrestricted net assets to internally restricted net assets. The internal
restrictions set by the Board allow transfers from this fund only for authorized purposes
including the purchase of capital assets.

9 GRANTS IN LIEU OF PROPERTY TAXES
The Province of Prince Edward Island and the City of Charlottetown provide the Authority
annually with grants in lieu of property taxes. The granted amount of $487,942 for the
year ended December 31, 2018 (2017 - $483,849) is included as revenue in these financial
statements.

10 SEVERANCE PAY OBLIGATION
Employees, other than management, are entitled to severance pay under the terms of a
collective agreement. The severance pay obligation is accrued by the Authority commencing
with an individual’s employment.
Management is entitled to severance pay only after 65 years of age has been reached as per
their employment contracts.

11 PENSION PLAN
Charlottetown Airport Authority Inc. is a member of the Canadian Airport Authorities and
Canadian Port Authorities Pension Plan (the “Plan”), a multiple employer pension plan.
The Plan includes both a defined benefit portion (“Superannuation Plan”) and a defined
contribution portion (“Defined Contribution Plan”). Employees who were previously
employed by Transport Canada automatically became members of the Superannuation Plan
on March 1, 1999 when control of the Charlottetown airport was transferred to Charlottetown
Airport Authority Inc. The Superannuation Plan was closed to new members subsequent to
that date, and all other employees of the Authority are members of the Defined Contribution
Plan.
Eligible employees contribute to the Superannuation Plan each year at the rate of 7.5%
of earnings up to $3,500, 4.0% of earnings between $3,500 and $52,500 and 7.5% of
earnings above $52,500. The Authority is required to make annual contributions to the
Superannuation Plan as advised by the actuaries.
Employees who are members of the Defined Contribution
Plan contribute 6.5% of earnings, while the Authority
matches 100% of employees’ contributions. Pension
expense for the Defined Contribution Plan was $83,058
in 2018 (2017 - $74,581), and is included in salaries and
benefits in the Statement of Operations.
Valuation information on the Superannuation Plan for the
year ended December 31, 2018 is provided by the Plan’s
actuary, AON Consulting Inc., from their most recent
actuarial valuation of the Plan, completed as of January
2018 and extrapolated to December 31, 2018.
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Significant assumptions used by the Plan’s actuary for this valuation are:

Discount rate
Salary escalation rate
Indexation rate
Increases in year’s maximum pensionable earnings
Increases in maximum pension limit

Interest on member contributions

2018

2017

4.50% per year
2.50% per year
2.00% per year
2.50% per year
in accordance
with Income Tax
Act, then
2.5% per year
4.50% per year

4.50% per year
2.50% per year
2.00% per year
2.50% per year
in accordance
with Income Tax
Act, then
2.50% per year
4.50% per year

The following information is calculated by the Plan’s actuary in accordance with
accounting standards for not- for-profit organizations:
Superannuation Plan - Actuarial valuation information

2018

2017

$

$

Defined benefit plan assets
Fair value of plan assets Balance - beginning of year
Expected return on assets
Charlottetown Airport Authority Inc. contributions
Employee contributions
Benefits paid
Administrative expenses

1,592,000
(12,000)
23,000
2,000
(46,000)
(23,000)

1,496,000
115,000
43,000
3,000
(46,000)
(19,000)

Balance - end of year

1,536,000

1,592,000

Defined benefit plan obligations
Accrued benefit obligation Liabilities - beginning of year
Current service cost
Interest cost
Benefits paid
Actuarial (gains) losses

1,105,000
13,000
49,000
(46,000)
(16,000)

1,071,000
13,000
50,000
(46,000)
17,000

Balance - end of year

1,105,000

1,105,000

Reconciliation of the funded status of the Superannuation
Plan to the amount recorded in the financial statements
Fair value of the plan assets
Accrued benefit obligation

1,536,000
1,105,000

1,592,000
1,105,000

Accrued benefit asset

431,000

487,000

Accrued benefit asset - beginning of year
Defined benefit pension cost for the year
Pension remeasurement and other items
Charlottetown Airport Authority Inc. contributions

487,000
(4,000)
(75,000)
23,000

425,000
(4,000)
23,000
43,000

Accrued benefit asset per financial statements - end of year

431,000

487,000

48

Charlottetown Airport Authority
2018 Annual Report

